




Over 20 years of engaging in commercial strategy, design and activation across 
the food and beverage and retail sector, The Maytrix Group deliver a customised 
approach to optimising project outcomes.

The Maytrix Group has shaped the way 
customers and visitors engage with some of 
Australia’s most iconic and visited cultural 
precincts and venues. Food and beverage and 
retail, plays a key role in activating and engaging 
the broader community, in providing a sense of 
‘place’ and underpinning commercial viability 
critical in cultural planning. Effective strategy 
responding to community needs, and effective 
business, facilities and operator planning, 
supports the best community outcomes and 
commercial return.

Recognising this critical role and these 
commercial elements, informs and guides our 
approach in our work with many of Australia’s 
local, state and federal government agencies 
and leading cultural institutions as we strive 
to optimise the operational and commercial 

performance of retail and food and beverage 
operations in this sector.

Specialist consultant expertise is grounded with 
industry-specific training and direct operations 
and management experience across the 
hospitality sector. Industry knowledge and insight 
provides an acute understanding of the critical 
drivers and interdependencies that influence 
performance and which are often overlooked in 
planning and management. Understanding the 
nuances and subtleties of operations ensures a 
full grasp of the issues so that we deliver effective 
strategies. Our strategies respond to changing 
community needs and boost engagement and 
commercial outcomes.



PROJECTS 

Arts and Culture
Entertainment and Leisure
Education
Government
Commercial

Clear project strategy and alignment with our client’s 
vision guides our approach



ENGAGE

Stakeholder Engagement
Industry and Community 
Consultation

ANALYSE

Research and Analysis
Benchmarking
Financial Analysis

PLAN

Strategy
Business Planning
Commercial Modelling

DELIVER

Project Management
Contract Negotiation
Mobilisation

ACTIVATE

Procurement
Programming

DESIGN

Functional Brief
Operating Strategy



The Maytrix Group has shaped the way we engage with some of Australia’s most 
iconic and visited cultural precincts and venues through innovative and effective 
concept development and planning. 

Treating our clients as business partners during 
planning and project management ensures a 
sustainable approach. We listen to our clients’ 
needs, research collaboratively and communicate 
and consult throughout the life of our projects, 
resulting in enduring and comprehensive project 
outcomes. 

Our comprehensive approach to client 
communication through each phase of the project 
helps shape detailed commercial outcomes which 
are aligned with the vision and objectives of the 
organisation. 

Approaching each project with full client 
alignment and engaging them through the project 
journey has developed long lasting relationships 
and delivered future proof strategy and place.

Our top down and bottom up approach to planning supports strategic and 
business planning for cultural facilities and their commercial operations. 

It also ensures smooth operational 
implementation. Whether through research and 
analysis of demand, market segmentation and 
commercial needs or establishing business and 
operating plans, auditing systems to ensure 
effective records management or resourcing and 
roster management, our operations experience 
and hands-on and consultative approach 
supports effective planning and contract 
oversight.

Understanding the critical relationship between 
commercial elements that maximise community 
engagement and create a sense of ‘place’, 
ensures we fully grasp complex. The Maytrix 
team delivers effective and sustainable project 
outcomes and enduring future business 
strategies. Our knowledge of nuances 
and subtleties within the local government 
environment means we focus on critical 
imperatives that drive business development.  

Gold Coast Cultural Precinct, Gold Coast City Council

Woodville Town Hall, City of Charles Sturt

State Library Victoria, Major Projects Victoria

Royal Botanic Gardens Venues, Royal Botanic  
Gardens Board

http://themaytrixgroup.com.au/TMG-TS-GCCP.pdf
http://themaytrixgroup.com.au/TMG-TS-WTH.pdf
http://themaytrixgroup.com.au/TMG-TS-SLV.pdf
http://themaytrixgroup.com.au/TMG-TS-RBG.pdf
http://themaytrixgroup.com.au/TMG-TS-RBG.pdf


State Library Victoria, Major Projects Victoria

Fed Square, Major Projects Victoria

Hawthorn Arts Centre, Boroondara City Council

Southbank Theatre, Melbourne Theatre Company

http://themaytrixgroup.com.au/TMG-TS-MV.pdf
http://themaytrixgroup.com.au/TMG-TS-SLV.pdf
http://themaytrixgroup.com.au/TMG-TS-SLV.pdf
http://themaytrixgroup.com.au/TMG-TS-FS.pdf
http://themaytrixgroup.com.au/TMG-TS-HAC.pdf
http://themaytrixgroup.com.au/TMG-TS-MTC.pdf


Project management and industry expertise, informed by our direct experience  
of running venues and precincts, informs our approach to planning. 

We support investment planning with business 
modelling and comprehensive sales and 
marketing plans. This helps deliver business and 
achieves sales forecasts. Destination venue and 
precinct planning is informed by trend analysis, 
benchmarking and by applying sensitivity 
forecasting.

Comprehensive project experience and broad 
sector industry specific expertise from major 
cultural precincts to localised arts and cultural 
venues and facilities informs our planning 
methodology. Our considered approach, and 
comprehensive understanding of the inter-
relationship of community and user profiles, 
and key business drivers ensures retail and 
food and beverage facilities are effectively 
designed, operated and measured to maximise 
engagement, deliver cost effective operations and 
best return. For more than 20 years, The Maytrix 
Group has been developing and implementing 
effective planning solutions to support the best 
community outcomes and commercial return.

Gold Coast Cultural Precinct, Gold Coast City Council

Fed Square, Major Projects Victoria

The Drum Theatre, City of Greater Dandenong

Auckland Zoo, Auckland Zoo

http://themaytrixgroup.com.au/TMG-TS-GCCP.pdf
http://themaytrixgroup.com.au/TMG-TS-FS.pdf
http://themaytrixgroup.com.au/TMG-TS-DrumTheatre.pdf
http://themaytrixgroup.com.au/TMG-TS-AZ.pdf


We work closely with operators, town 
planners and architects to develop 
precinct, area and venue design. 
Advising on documentation and fit-out, 
and consulting throughout, means we 
support planning and implementation 
from start end to end, ensuring 
consistency and a seamless interface. 

Extensive industry data and benchmarking 
provides an enviable ability to understand current 
business drivers and anticipate future market 
trends to inform precinct and venues design.

Encore Entertainment Centre, Wyndham City Council

Victoria Cricket and Community Centre, Cricket Victoria

Broadmeadows Town Hall, City of Hume

Melbourne University Sports Pavilion, University  
of Melbourne

http://themaytrixgroup.com.au
http://themaytrixgroup.com.au/TMG-TS-VCCC.pdf
http://themaytrixgroup.com.au/TMG-TS-BTH.pdf
http://themaytrixgroup.com.au/TMG-TS-MUS.pdf
http://themaytrixgroup.com.au/TMG-TS-MUS.pdf


Project management and industry expertise, informed by our comprehensive 
understanding of operations and direct venues and precinct experience, informs 
our approach to planning. 

We support investment planning with business 
modeling and comprehensive sales and 
marketing plans to support business delivery and 
achieve sales forecasts. Destination venue and 
precinct planning is informed by trend analysis, 
benchmarking and by applying sensitivity 
forecasting. This informs business strategy.

For more than 20 years, The Maytrix Group has been at the forefront of contract 
planning and operator procurement within the arts and cultural sector. 

Our comprehensive experience in Australia 
and New Zealand in identifying operating and 
contract models, effective documentation of 
tender specifications, and development of 
measurable performance indicators makes us 
an expert in this area. Constant engagement in 
procurement planning ensures the currency and 
effectiveness of our advice.

The Maytrix Group has experience in managing 
strategy from the client perspective and working 
closely with the caterer to deliver the strategic 
objectives of each project and/or contract. 
Forging lasting relationships, our holistic 
management approach has delivered results 

across multiple Local and State government 
venues. The Maytrix Group believes in 
collaborating strongly to achieve success for all 
stakeholders. Careful project team selection and 
proactive client communication is an essential 
part of what we do.

Melbourne Town Hall, Melbourne City Council

Shoalhaven Entertainment Centre, Shoalhaven  
City Council

Melbourne Museum, Museum Victoria

Encore Entertainment Centre, Wyndham City Council

Encore Entertainment Centre, Wyndham City Council

Gold Coast Cultural Precinct, Gold Coast City Council

Melbourne and Olympic Parks, State Government  
of Victoria

Melbourne Recital Centre, Major Project Victoria

http://themaytrixgroup.com.au/TMG-TS-MTH.pdf
http://themaytrixgroup.com.au/TMG-TS-SEC.pdf
http://themaytrixgroup.com.au/TMG-TS-SEC.pdf
http://themaytrixgroup.com.au/TMG-TS-MV.pdf
http://themaytrixgroup.com.au
http://themaytrixgroup.com.au
http://themaytrixgroup.com.au/TMG-TS-GCCP.pdf
http://themaytrixgroup.com.au/TMG-TS-MOPT.pdf
http://themaytrixgroup.com.au/TMG-TS-MOPT.pdf
http://themaytrixgroup.com.au/TMG-TS-MRC.pdf




SHARYN MAY 
Founded by Sharyn May, The Maytrix Group is 
Australia’s leading expert in food and beverage and 
retail consultancy with specialist expertise and industry 
focus in the arts and cultural sector. As an accredited 
project manager and chef, Sharyn has over 20 years’ 
experience specialising in project management, master 
and facilities planning and design, and business 
analysis informed by benchmarking. 

Sharyn has a keen focus on commercial strategy, 
design and planning for business sustainability and 
innovation. With a comprehensive grasp of critical 
factors driving performance across the food and 
beverage and retail sector, Sharyn has ensured 
the successful development of innovative project 
solutions from conceptualisation through to launch 
and operation. Her extensive client portfolio includes 
projects across diverse sectors including cultural, 
tourism and leisure, private club facilities, commercial, 
education facilities and Local, State and Federal 
Government venues. 

Sharyn has also managed the documentation and 
procurement of catering contracts for most major 
cultural facilities in Australia which has resulted in 
significant uplift in investment to catering infrastructure 
and facilities, increased visitor engagement and 
increased return effective contracts and contract 
measures. In addition, enduring client relationships 
have allowed her to support contract performance 
improvements across many arts and cultural venues 

As leading experts in the food and beverage and retail industry,  
The Maytrix Group provide innovative, effective and enduring  
solutions to commercial and operational challenges. 



JUSTIN FORRESTER 
Justin possesses a depth of experience unique in 
the hospitality industry. With 27 years’ experience 
across a broad cross section of food, beverage, 
retail and events businesses, Justin has delivered 
many successful projects for a variety of 
stakeholders across Local and State Government 
and the private sector. Justin’s solid grasp of 
business operations and contracts management 
has developed through senior executive and 
ownership experience in a variety of larger food 
and beverage led organisations. These include 
Lion (Hospitality Management Company), 
Delaware North Companies Australia, Mecca 
Restaurant Group, The Arts Centre Melbourne 
and more recently Liberty Catering Concepts. 

Successful project delivery has included venue 
fit-outs, major event planning and management, 
financial modelling, client communication plans, 
menu and retail concept development, human 
resource planning, key person recruitment, grant 
application and tender writing, sustainable 
procurement and venue transition planning. 
Justin has a keen eye for detail that translates 
into delivering high levels of customer service and 
visitor experienc  e. Justin’s leadership experience 
is highly developed and he has the ability to 
quickly engage stakeholders, understand client 
needs and translate these quickly into a living 
plan for execution.



Level 27 
101 Collins Street 
Melbourne, VIC 3000

themaytrixgroup.com.au

ABN 22 079 121 485  
May Consulting Pty Ltd trading  
as The Maytrix Group




