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CONTEXT
In 2015 The Maytrix Group worked with State Library Victoria to develop a detailed Retail 
and Food model, to support the planning of a five-year redevelopment project. Through 
a $55.4M budget allocation from the Victorian Government and a further $28M in 
philanthropic contributions, the project will restore Queens Hall to its former glory, open the 
Russell Street entrance, create dedicated children’s and youth spaces, improve conference 
facilities, create a centre for digital media, an innovation centre for small businesses and 
entrepreneurs and contribute towards a vibrant and culturally significant retail precinct.

CHALLENGE
One of the key priorities of the retail and food model was to help facilitate the expansion 
of user groups and engagement as well as to provide a commercial return to support 
programming. State Library Victoria has a primary objective of maintaining and developing 
an accessible and community focussed cultural environment for all. The Victorian 
Government’s media release notes that this five year project will ‘throw open the library’s 
doors like never before, with 40% more of the iconic building free for families, students, 
researchers and visitors of all ages to explore.’

APPROACH
Robust retail planning was developed to activate the proposed facilities — identifying 
consumer wants and needs for the range of user groups and developing a synergy between 
product offerings and facilities. It was also vital that proposed locations for retail were 
assessed for commercial viability, assuring that the subsequent vendors or commercial 
operations would have every opportunity to develop a thriving retail offering.

OUTCOME
The final report has become integral to the future planning decisions for retail and food at 
State Library Victoria, with focussed modelling that supports the activation of public areas 
and increased engagement with the community.

KEY INSIGHTS

CLIENT

• State Library Victoria

OPPORTUNITY
•  55.4M Government allocation + $28M in 

philanthropic contributions
• Five year redevelopment project
• Opening of Russell St entrance
• Dedicated children and youth spaces
• Improved conference facilities
• Digital media and innovation centre

• Vibrant retail precinct

PROJECT REQUIREMENTS
• Feasibility and Options Analysis
• Food Retail Strategy
• Business Planning and Strategy 

Retail and Food model provided robust planning and development for proposed facilities for 
the $78.4M redevelopment project.
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